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DRAFT Highlights from Parks & Recreation Committee 
December 6, 2016 @ 5:45 pm  

Members Attending: Greg Boglioli, Bill Ford, Donna Donahue, Carl Robinson, Mark Wilch and Elaine Orozco-Hammond. 
 
Ex-Officio Members: None present. 
 
Staff Present: Parks & Recreation Director Terri Arnold, Program Coordinator Dustin Hunt and Town Manager Kathleen 
Ramsay. 
 
Members of the Public: Ian Ross (5:55 p.m. – 6:25 p.m.). 
 
Call to Order by Greg Boglioli at 5:45 p.m. 
 
Minutes from November P & R meeting moved for approval by Carl Robinson, seconded by Donna Donahue, approved 
unanimously. 
 
Approval of December 6 Agenda.  Greg Boglioli moved to approve the agenda.  Elaine Orozco-Hammond seconded the 
motion seconded the motion, which was approved unanimously by the Committee. 

      

AGENDA 

1. Welcome (officially) Mark Wilch as new member of the Parks & Recreation Committee.   The Committee 

welcomed new member Mark Wilch to the Committee. 

2. Budgets (Capital & Operating) Updates.   Director Terri Arnold reported that she presented the Department’s 

FY18 budget proposal to the Selectboard at its meeting on November 29th.  At this time, the Selectboard is still 

reviewing budget requests and the Board has not indicated what its target for the budget for FY18 will be, Terri 

said.  Terri noted that major drivers for the increase in the Department’s budget include wages and 

benefits, the proposed addition of a 20 hour per week part-time program coordinator assistant, inclusion 

of the cost of contract mowing, which was overlooked last year, and rental of the sports center for 

summer camps. 

Donna Donahue suggested that the Department clearly articulate what services and programs it provides 

to the community and what number of Middlebury residents and area residents are served by Parks & 

Recreation programs in order to give the Selectboard and taxpayers a better idea of the impact of the 

Parks & Recreation program. 

3. Meeting with Prudential Committee in East Middlebury, November 10th –  Greg Boglioli said that the East 

Middlebury Prudential Committee is interested in moving forward with re-building and paving of the basketball 

courts at Harold Curtis Park sooner rather than later, and have offered to share the cost of the project, 

preliminarily estimated at $28,000, 50%/50% with the Town.  The current draft of the Capital Improvement budget 

includes $7,000 for three years (FY18-FY20)  for court re-surfacing in East Middlebury, which could be applied to 

the Town’s share for this project, if the Selectboard includes funding at that level in the Capital Budget for FY18, 

Greg said. 
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4.  Winterization of Pool by SSG – Terri Arnold noted that the winterization of the pool is complete, with several 

needed piping repairs identified in the process.  Terri also provided a quick overview of upcoming pool projects 

including replacement of the three-phase pump with a single-phase, variable frequency drive pump, installation 

of an automatic chemical feed system and piping repairs. 

5. Building Rentals --  Director Terri Arnold noted that there is strong demand for rental of the facility, including the 

October 2017 Quilt Show, the Dance Showcase, chess tournaments and pickleball tournaments.   After a discussion 

of balancing recreation program needs with the potential revenue from rentals, the Committee discussed the 

need for a policy on rental of the facility and Mark Wilch offered to prepare a first draft for consideration by the 

Committee. 

6. Punch list program with Breadloaf on new Recreation Facility.  Terri Arnold reported on the status of the repair 

of warranty items including two small blemishes on the floors in the multi-purpose room floor, the gym divider, 

doors and door lock system. 

7. Update on Pool House siding and window project.  Terri Arnold reported that the project, which is being done 

by Robert Miller, is progressing nicely. 

8. New Year’s Eve.  Terri Arnold noted activities planned for New Year’s Eve:  fireworks, hot cocoa hut and ice skating. 

9. Recreation Programs Report.   Program Coordinator Dustin Hunt reported that winter programs have started: 

youth basketball registrations are solid; the new kids cooking program is very popular; and there is a new chess 

club.  Dustin also reported that a recent 3 on 3 basketball tournament resulted in a $500 donation toward a second 

console for the scoreboards.  Terri Arnold introduced part-time program coordinator assistant Brianna Lipp to the 

Committee, noting Brianna’s recent work, including helping out at the Turkey Trot and with outreach via social 

media. 

10. Parks & Recreation Member Reports.  Bill Ford reported on upcoming events at the Memorial Sports Center; Carl 

Robinson of MALT reported on end of the year fundraising efforts and the recent habitat restoration work at 

Wright Park; and Mark Wilch reported on work underway at the dog park. 

11. Adjourn.  At 7:00 p.m., Bill Ford moved that the Committee adjourn.  Carl Robinson seconded the motion which 

was approved unanimously by the Committee. 

 

Respectfully Submitted, 

 

Kathleen Swinington Ramsay 

Town Manager 


